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RULES to accompany the CBKAA CIO Constitution: compiled February 2025  

RULES 
 The following rules will inform the implementation of the Constitution.  
 
The rules may be changed without alterations to the Constitution. 
 
Rules for the conduct of the normal business of CBKAA may be made, altered or deleted by the Trustees, 
subject to the approval by an AGM.  
 
Changes to Rules shall normally take effect at the beginning of the next financial year, unless otherwise 
decided at the AGM at which they were approved.  
 
No Rule may be approved that would have the effect of amending the CBKAA Constitution or would 
conflict with its provisions. 
 
1. POWERS OF THE CBKAA TRUSTEES  
1.1 In addition to the function and duties of the Trustees specified in the Constitution (ref. Clause 

9) , - to further the objects of CBKAA- Trustees may exercise the following powers: 
 
(a) to propose, alter or delete Rules as necessary for the conduct of the business of CBKAA.  
 
(b) to propose revised CBKAA Membership and Affiliation Fees.  Changes to these fees must 
be ratified by AGM of the Association and shall come into effect at the beginning of the next 
financial year.  
 
(c) to initiate and operate schemes for the furtherance of CBKAA’s objects.  
 
(d) to dispose of assets and equipment belonging to CBKAA which are no longer required.  
 
(e) to recommend, subject to a majority vote at an AGM, that CBKAA should join or leave the 
BBKA and/or other organisations.   
 
 
 

2 RESPONSIBILITIES OF OFFICERS 
2.1 THE PRESIDENT/ VICE PRESIDENT will have formerly held the Office of CBKAA Chair or 

another Officer role.   

The President or Vice President will preside at General Meetings i.e. the AGM and any EGMs, 
and will be invited to present reports. 
 
If neither the President or Vice-President can attend, these responsibilities will be undertaken 
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by the Chair/Vice Chair of the CBKAA Board of Trustees or a Chair elected by those present for 
that meeting only. 
 
The President/Vice President may represent CBKAA at events and/or meetings with other 
organisations.  
 
 

2.2 THE CHAIR / VICE CHAIR will normally be responsible for conducting the meetings of the 
Committee. In the absence of the Chair and Vice-Chair, those present will elect a Chair for 
that meeting only. The Chair and Vice-Chair shall not hold office either as Secretary or 
Treasurer. 
 

2.3 THE SECRETARY is responsible to the CBKAA Committee.  
 
He/she must keep records of the transactions of CBKAA, and minutes of all meetings. These 
remain the property of CBKAA.  
 
The records can be maintained as hard and/or electronic copies. Electronic copies must be 
saved on more than one device to provide back up in case of technical failure.  
 

2.4 THE TREASURER is responsible to the CBKAA Trustees and must keep records of all financial 
transactions. These records remain the property of CBKAA.   
 
The Treasurer must prepare an Income and Expenditure statement for examination by the 
Auditor of the Association. 
 
The Treasurer will also be required to provide an annual Budget for the Trustees to approve 
and an Income and Expenditure account update during the year so that Trustees are aware of 
the financial viability of the Association.  
 
Financial records can be maintained as hard and/or electronic copies. Electronic copies must 
be saved on more than one device to provide back up in case of technical failure. 
 
The Treasurer is responsible for making payments to the BBKA.  
 
If a Treasurer cannot be elected from within the CBKAA Membership, then the CBKAA 
Trustees may co-opt a Treasurer to report to the Trustees. 
(Ref: Rule 3). 
 

3. CO-OPTED COMMITTEE MEMBERS  
3.1 INDEPENDENT EXPERTS, who do not have to be CBKAA members, may be invited to attend 

Committee Meetings if they are individuals with particular expertise from which it is deemed 
the Committee will benefit.  They will attend Committee Meetings at which matters relevant 
to their expertise are being considered.  
 
Co-opted Members are not eligible to vote at any of the Committee Meetings they are invited 
to attend.  
 
A maximum of 3 Co-opted members will be involved at any time 
 

3.2 OTHER ROLES 



3 
 

 
The roles listed below need to be undertaken to enable CBKAA to fulfil its objectives. 
 
If Trustees are unable to undertake any of these responsibilities, then individual/s with 
appropriate experience may be co-opted onto the Committee and invited to attend the 
meeting/s at which relevant items were included on the agenda:  
 

 Exam Secretary: liaises with examiners, examinees and venues to co-ordinate the 
arrangements for the practical assessments. Results are reported to BBKA.  
 

 Education Secretary: Co-ordinates the programme of events and training. Liaises with 
the presenters, delegates and course participants.  

 
 Web site Manager: Updates the web site with the information provided by CBKAA 

Members. 
 

 Social Media Manager: Currently CBKAA members who subscribe to social media can 
post on the CBKAA pages. They must be members to do so and if their membership 
lapses their posts will be removed. 
 

 eR2 Manager: Maintains the CBKAA element of the BBKA membership database, 
currently known as eR2. Supports the expertise development of those CBKAA and 
Branch Officers with designated access who are required to manage information and 
resolves, in collaboration with the eR2 Support Services, any technical difficulties that 
may arise. 

 
4 TRUSTEE MEETINGS  
4.1 Meetings of the CBKAA Trustees will usually be convened by the Chair or Vice-Chair and may 

be in person or via video conferencing.  
 
The Chair shall ensure the meeting is *quorate to proceed.  
 
*Ref clause 19.3a in the Constitution:  
 
‘Two Trustees / the number nearest to the one third of the total number of trustees, 
whichever is the greater. ‘ 

4.2 Frequency and purpose of meetings:  
Normally the CBKAA Committee will hold at least one meeting per quarter. These will be 
known as Core Meetings.  (Ref: Rule 4.2.1) 
 
The CBKAA Committee must hold one meeting within two months of the end of the financial 
year to: 
 

(a) Draft a Committee Report for the year just ended, to be submitted to the AGM. 
(b) Prepare an audited Financial Statement for the Annual General Meeting, and an 

inventory of assets held.  
(c) Prepare such other reports as may be necessary for the Annual General Meeting.  
(d) Propose any revisions to CBKAA Membership fees for consideration of the Annual 

General Meetings.  
 
         (e)Additional meetings may be convened as deemed necessary to focus on particular 
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topics or issues.  
 

4.2.1 Core Meetings: These should normally be held every quarter: 
a) Jan – March   
b) April – June   
c) July – Sept 

       d) Oct – Dec 
5. ANNUAL GENERAL MEETING (AGM) 

 
5.1 The AGM shall be held within three calendar months of the end of CBKAA’s financial year. 

 
5.2 In addition to the matters specified in the Constitution, the business of the AGM will include: 

(a) To approve the Annual Report of the Trustees. 
         (b) To approve the Annual Accounts.  
         (c) To receive such other reports as may be presented. (e.g. Rule 5.3)  
         (d) To ratify CBKAA Membership and Affiliation fees for the next financial year.  
         (e) To approve Rules or amendments to Rules proposed by the Trustees. 
         (f) To elect the Officers and Trustees (Ref Clauses 11 and 13 in the Constitution)  
         (g) To appoint the independent Auditor/ Examiner of the accounts for the ensuing year. 
          (h) To fix the date of the next Annual General Meeting.  
          (i) To elect Life Members to the Association. 
          (j) To vote on any other proposals.  
        ( k) To approve any changes to the Constitution 
 

5.3 BRANCH REPORTS  
Branch reports will be provided to CBKAA before the AGM for circulation with the agenda.   
These should be about the previous calendar year and should include information such as: 

 beekeeping activities   
 bee health 
 membership levels 
 training opportunities that have been provided to its membership 
 events in which the branch has participated / run 

6 MEETING AGENDAS    
 

6.1 Agreement of Agenda and Any Other Business (AOB):  
 
At all formal meetings of CBKAA, including Trustee Meetings, the AGM, and Conferences, no 
decisions will be taken on any item of AOB unless the items have been submitted to the 
secretary at least one week ahead of the scheduled meeting and pre-agreed.  (As SGM 
meetings are called to consider a single issue, AOB items cannot be considered.)   
 

6.2 Discussion of short notice items may be allowed at the Chair’s discretion and any required 
decision deferred to a later meeting.  
 

7 CBKAA MEMBERSHIP  
7.1 CBKAA Membership and Affiliation Fees for the next financial year are fixed as part of normal 

business of the CBKAA AGM  
 
Branches should fix the date of Branch AGMs (at which Branch membership fees will be 
approved) to follow that of the CBKAA AGM so that proper account can be taken of CBKAA 
Membership fees for the next financial year.  
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7.2 All membership subscriptions shall become due on 1st January each year. Membership shall 

run from the date of payment of such subscriptions until 31st December immediately 
following.  
 
Members whose subscriptions have not been paid by 1st April will be deemed to have 
resigned from the Branch and CBKAA.  
 

7.3 First remittance date: Before the 14th March* each year the Branch Treasurer/Secretary must 
remit to the CBKAA Treasurer: 
 
a) the Association Membership and Affiliation Fees payable by the Branch 
 
b) a list of Full and Associate Branch Members for the current financial year and details of the 
various membership fees charged by each Branch.  
 
This will normally be available via the BBKA electronic database, currently known as the eR2 
system, which the Branch must regularly update to maintain this database.  
 
*To enable the CBKAA Treasurer to process all the Branch Payments to the BBKA by the 
required deadline of 1st April, Branches are required to complete the provision of their data 
and payments to CBKAA by 14th March.  
 

7.4  Second remittance date:  Before 14th August* data and payments of new or former members 
who rejoin after 1st April will be forwarded to the CBKAA Treasurer.  
 
This will normally be available via the BBKA electronic database, currently known as eR2, 
which the Branch must regularly update to maintain this information.  
 
*To enable the CBKAA Treasurer to process all the Branch Payments to the BBKA by the 
required deadline of 1st September, Branches are currently required to complete the provision 
of their data and payments to CBKAA by 14th August.  
 
This is solely to conform to the requirements of clauses 9.1. and 9.2 of the BBKA Constitution. 
 

7.5 Where a Branch Member specifically wishes to become a Partner Member or a Country 
Member of the BBKA, they must remit the appropriate BBKA affiliation fee to the Branch 
Treasurer on or before 1st April/ or the second remittance date of 1st September.  
 
The Branch Treasure will then forward them to the CBKAA Treasurer for remission to the 
BBKA.  
 
This is to conform with the grades of BBKA membership as defined in Clause 7.3, and 7.4. of 
the BBKA Constitution.  
 

7.6 HONORARY LIFE MEMBERSHIP  
 

7.6.1 Any person who has given outstanding service to CBKAA or to beekeeping in Cumbria, may be 
elected to become an “Honorary Life Member” and entitled to all the privileges of CBKAA 
membership.  
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Life Members must be elected at an Annual General Meeting (AGM).  
CBKAA will pay the Association Membership fee and BBKA affiliation Fee for each Life 
Member.   
 

7.6.2 The maximum number of Life Members of CBKAA at any one time will be limited to ten.  
accordance with the Rules of the Association.   
 

8. COMMUNICATION & DATA HANDLING  
8.1 Membership data:  

An up-to-date list of Branch Members may be requested by the CBKAA Secretary at any time.  
 
This information will normally be available on the BDI electronic database, currently known as 
eR2, which the Branch must regularly update to maintain this information. 
 

8.2 Privacy:  
Storage and sharing of Data about CBKAA Members will comply with the General Data 
Protection Rules (GDPR): 
 

 Names and addresses, including e mail addresses of CBKAA members but no other 
personal information may be held in computer data retrieval system, and will be for 
use only by CBKAA in connection with its beekeeping activities and for the provision 
of services to members by organisations to which it is affiliated. 

 
 Members’ details shall not be passed to any other third party without the express 

permission of the member concerned.  
 

 Members not wishing to be included in the data retrieval system should inform their 
Branch Secretary in writing.  

 
The Branch Secretary will inform the CBKAA Secretary, in writing, as soon as possible after this 
request is received.  
 
 The name and address of the member will then be removed from the data base in which it is 
included.  
 
It is recommended that Branches include: 

 An opportunity on their membership application/renewal for each member to 
provide permission for: 
- their names and addresses to be held in computer data retrieval systems  
- this information to be used and shared in connection with beekeeping activities and 
for the provision of the services provided through their membership.  

  
 A privacy statement and an indication of the procedures that will apply to the storage 

and sharing of members data and how members can request that their data is 
withdrawn from these systems.  

 
Reference:   CBKAA Privacy Policy  
 

8.3 Other information that is stored and disseminated digitally:  
Indications of specific roles that are undertaken by individuals, such as ‘swarm collectors’ or 
‘committee members, will also be included on the data base and shared more widely if 
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appropriate.  
 

8.4 Communication between CBKAA and individual members will normally be via the Branch 
Secretaries.  
 
Direct e-mail communications from CBKAA to individual members may be permitted from 
time-to-time as determined by the Executive Committee and will be executed by the 
Secretary of CBKAA.  
 
These may include details of forthcoming CBKAA events e.g., Annual Honey Show.   
 
Notifications will usually be sent via eR2. 
 

 


